lllinois CIHS HIE - IPP Metrics
January 2013

Infrastructure - Organizational Change / Policy Development/
2 Statewide Meetings Partnerships and Collaboration / Workforce Development /
Accountability
5 Provider Focus Groups «  Prevention & MH — Knowledge / Attitudes / Beliefs
) » Infrastructure — Organizational Change / Policy
4 Provider Surveys Development / Workforce Development

4 Consumer Focus Groups

Infrastructure — Organizational Change & Policy

Stakeholder Meetings Development

Infrastructure - Workforce Development / Organizational

4 Trainings & Instructional Webinars Change / Policy Development

Infrastructure — Organizational Change / Policy Development

Sl LBy / Partners & Collaboration

« Infrastructure — Organizational Change / Partners &
Collaboration / Financing

9 (DSOS O [P S8 * Prevention & MH - Knowledge / Attitudes / Beliefs

Infrastructure — Organizational Change / Policy Development

Consent Toolkit / Workforce Development

Infrastructure — Organizational Change / Policy Development

BHIP Prototype / Workforce Development

Proposed Legislation Infrastructure — Policy Development

Infrastructure — Organizational Change / Policy Development

Capacity Study / Workforce Development



